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Supervising & Managing in Youth-Serving Organizations is a 15-hour course, consisting of five training 
sessions, developed to help agency managers and supervisors to: 
♦ get a solid grounding in the youth development approach 
♦ learn strategies for supervising youth development practice 
♦ assess their leadership style 
♦ sharpen their management skills 
♦ increase their cultural competency 
♦ network with professional peers 
 
 
Session Schedule 

April 1  Youth Development Key Concepts 
April 8  Core Competencies for Youth Workers and Supervisors 
April 15  Working with Style Differences (Myers-Briggs Type Indicator) 
April 22   Skills for Supervisors 
April 29  Taking Youth Development Back to the Workplace 

 
 
Course Instructor 

Terry Freeman, LCSW, CPP-R is Director of Adolescent Programs at The Consultation Center with 
more than 30 years experience in education and social work.  Her special interests include workplace 
issues and organizational change, prevention programming for youth, staff development, training, and 
work with groups. 
 

The Youth Development Training and Resource Center (YDTRC) was co-founded in 1994  
by The Consultation Center and the Citywide Youth Coalition 

 
YDTRC receives funding from the Department of Mental Health & Addiction Services and the Office of Policy & Management 

Wednesdays, April 1 -  April 29, 2009 
9:30 a.m. - 12:30 p.m. 

at 
UConn Cooperative Extension System 

305 Skiff Street (corner of Whitney Ave.), North Haven, CT  



Who May Register 

Registration is open to supervisors and managers in youth-serving agencies, including public and private 
organizations, neighborhoods, community centers, or residential programs. 

The course is designed to benefit front-line supervisors and managers who currently supervise 
staff.  Participants will be selected from the initial registration list based upon the location and type of 
agency, as well as interest and participation by agency staff in the related course for youth workers, 
Advancing Youth Development. 
 
 
Registration and Fees 

The cost for this 5-session course is $125.00.  (Partial scholarships may be available — contact Terry 
Freeman at tfreeman@theconsultationcenter.org or 203-789-7645 for information.)  
 
Please complete the registration form and return, along with payment, by mail to: 

YDTRC at The Consultation Center 
Attention: Jan Celone 
389 Whitney Avenue 

New Haven, CT 06511 

Please make check payable to  
The Consultation Center, Inc.   

Online registration is available at our website:   www.theconsultationcenter.org/ydtrc 
 

Visit our website for information on additional training opportunities offered by YDTRC. 

REGISTRATION — Spring 2009      
Supervising & Managing in Youth-Serving Organizations 

  
 Name:    

 Position:    

 Agency/Org.:    

 Address:    
                   street                                                                                  city                                     zip code        

 Phone:  _______________________    _______________________    _______________________  
                           (work)                     (home)                                        (cell) 

 Fax:  _______________________   Email :   

 Please check one: 

 ¨  A check for $125.00 is enclosed        ¨  My agency/organization will submit $125.00 payment 
 
 Please make check payable to The Consultation Center, Inc. 


